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Operational Resilience: Beyond the Checklists offers practical
insights into developing adaptable, comprehensive and future-
proof operational resilience strategies. Written for management .
teams and professionals across various industries, the book is Operational
supported by diverse case studies from financial services, Resilience
telecommunications and automobile manufacturing. SRS
Drawing on real-world examples throughout, debut author Nita Kohli provides BYNTA ORI
readers with a strong foundation in operational resilience while discussing
how it can serve as both an enabler and a source of competitive advantage.
The book moves beyond the basic ‘what' and ‘how’ questions, emphasising
that an effective resilience approach is key to addressing critical issues such
as ESG, supply chain management and Al. A toolkit is included to ensure the
strategies presented are easily applicable to risk management tasks.

As the title suggests, Kohli's approach to operational resilience goes far
beyond regulatory compliance, shifting the focus from internal to external
stakeholders and encouraging an attitude of adaptability and agility.
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“What sets this book apart is its engaging and timely exploration of a and to order:

subject matter that is becoming increasingly critical to the business world.
It demystifies the complexities of operational resilience and presents Tel:

a compelling case for a unified strategy that leverages the power of +44 (0) 20 7316 9740
integrated risk management. Through vivid examples and case studies,
Operational Resilience illustrates how compliance naturally follows suit
when organisations do prioritise resilience.”
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Order the book now from Riskbooks.com
and save 25% with code: ORBCAUTHOR25
This discount code is valid until January 5, 2025.
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